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Free Positioning Report

Positioning is the sentence a reader repeats when they recommend you to someone else. This

guide walks you through the nine questions we ask, then shows you how to fold the answers into a

single page you can use everywhere.

The nine questions
• Who is the one reader you are writing for, described as a person and not a demographic.

• What do they already believe before they meet your work.

• What do you want them to believe afterwards.

• What is the promise you can keep every single time.

• What are you deliberately not for.

• Which three proof points make the promise credible.

• What does the reader do next, in one clear action.

• Which words do you want associated with your name.

• Which words do you refuse.

Turning answers into one page
• Open with the promise in a single sentence of no more than twenty words.

• Follow with three proof lines: a result, a recognition and a reader quote.

• Close with the action and where it leads.

• Read it aloud. If you stumble, the sentence is still carrying two ideas.

Where to use it
• The opening of your book description and your website header.

• Your author bio, your speaker one sheet and your media pitches.

• The first thirty seconds of every interview.

House of Synergy. A full service agency for authors and founders. Send us your finished page and we will mark it

up, free of charge.


