
HOUSE OF SYNERGY

Free Launch Checklist

This is the ninety day sequence we run internally, condensed so you can work through it on your

own. Dates are counted backwards from publication day.

Ninety to sixty days out
• Lock the final cover and test it at thumbnail size against the five nearest comparable titles.

• Finalise the description, categories and keywords.

• Build the launch list and decide what the first email will offer.

• Line up early readers and give each one a clear deadline.

Sixty to thirty days out
• Open advance review copy distribution and follow up twice, politely.

• Pitch podcasts and press with a specific angle rather than a book announcement.

• Prepare fifteen pieces of social content and schedule them.

• Set up the retail page so it is live and correct before the traffic arrives.

Thirty days to launch
• Send the countdown sequence: three emails, each with one job.

• Confirm every interview date and send guests your talking points.

• Check every link, price and territory setting twice.

Launch week and after
• Publish, then watch rank, conversion and review velocity daily for fourteen days.

• Answer every early review and every message personally.

• At day thirty, cut what did not work and double the two things that did.

• At day ninety, write the retrospective before you plan the next book.

House of Synergy. A full service agency for authors and founders. If a step stalls, book a free strategy call and we

will name the fix.


